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@ www.mihaieminescutrust.ro


http://www.mihaieminescutrust.ro/

The Horizon Foundation in the Netherlands
The Mihai Eminescu Trust in London
Cotroceni Park S.A.

Michael Schmidt

Thank you

We would like to express our sincere
gratitude for your continued
endorsement and  generosity  in
supporting the organization's activities.
Your contributions are essential to
fulfilling our mission and creating a real
impact in the communities we serve.

¥ Trust and dedication

Every project we undertake is enabled by
the trust and resources you bestow on us.
We assure you that every step forward is
possible thanks to your dedication and
commitment to our causes.

Partnership

Thank you for your extraordinary
partnership and collaboration. We are
honoured to have you by our side in this
endeavour and hope that we will
continue building a better future for
Romania’'s cultural and natural heritage
together.
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For us, at the Mihai Eminescu Trust (MET) Romania, this year has been a very ' %
special one, as we celebrated 25 years of activity, an anniversary we marked 4 %, MIHAI
on the 11" October in Mdldncrav, together with dear friends of the MET. f MET § EMINESCU
| & TRUST ani years
| take the liberty of calling you FRIENDS because each of the 250 people present - and all those who could not be
with us that day - has made a special contribution to MET’s achievements over these past 25 years.

I am proud of all 1,300 projects we have implemented, large and small alike, because | know that each one has
brought a positive impact to the quality of life of many families in the villages and towns that we call ‘ours’ in
Transylvania.

‘Our villages and towns’ - this is how, at the office, my colleagues and | refer to the communities in which we work
and where, for 25 years, we have been contributing to strengthening community spirit, nurturing trust in the common
good, fostering a circular economy, and recognising the richness of the cultural and natural heritage therein.

What more beautiful mission could one wish for life??!

Deep gratitude and genuine joy accompany this work, made possible by the many partners, supporters, and
collaborators from Romania and beyond. Still, | owe particular acknowledgment to those who have stood beside us
throughout all these 25 years: Mihai Eminescu Trust London and Horizon Foundation.

And yet, who was it that truly brought our projects to life, working hand in hand with the people in the communities?
It has always been the MET team - they are the ones who created the alchemy.

Today, my thanks go wholeheartedly to every current and former member of the MET Romania team, whose
dedication, perseverance, and tireless efforts have shaped the success of our projects. It is a particular joy to see how
each of them, after having chosen to share a chapter of their lives with us, have gone on to follow their own path and
built remarkable careers - in which, if | may dare hope, the years spent together at MET might also have played a part.

At professional level, this past year brought our team many forms of recognition that made me feel both honoured
and fulfilled: TV shows, media interviews, presentations at various events, participation in evaluation missions in
several European countries for the Council of Europe, as well as my appointment to the Europa Nostra Council - the
highest European forum, which last year awarded us the most prestigious prize in the field of heritage.

Also this year, the MET team has had the honour to host Mr Stephen Clark, Director of the European Parliament
Liaison Offices in the EU Member States, and his team during a working visit as part of the European Parliament’s
institutional communication campaign on the next long-term EU budget (2028-2034). We are honoured to have been
part of his effort to gather success stories that illustrate the positive impact of European funding on communities.

“Our aim is to capture the experience of Mihai Eminescu Trust as an organisation - lessons learnt, best practice
models, measurable results, and recommendations - and to integrate them into our public communication (online and
offline) and our dialogue with decision-makers.” as Mr Clark’s team described our contribution.

Looking forward to the next 25 years, it is my hope that the MET Romania team will continue along this path,
bringing betterment and fresh opportunities for development to the communities we serve.

It is my hope and wish that our partners, supporters, and collaborators remain close to us, and continue to share our
enthusiasm for both the achievements and the impact of our work.

For our country, my hope is for wise leaders - leaders who will, at last, succeed in curbing corruption and in serving
the common good.

On a global level, | deeply wish for peace to return to Ukraine, to Palestine, and everywhere on Earth.
And for each of you, | wish that 2026 will see many of your personal and professional wished fulfilled.

Wishing for ALL our dreams come true may seem a little bold in the present global context - however, let us all be

awaiting the year ahead positively and with open arms. c I - FEn “ 0 lE“ n
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Our mission and vision

We at MET apply an integrated approach to sustainable development that involves and
empowers citizens, contributing to preserving the authenticity of heritage and harmonising
it with the community’s needs.

< MET Vision < MET Mission
MET's vision is to generate pride and Our mission is to revitalise and
well-being among community empower local communities in
members by building a sustainable Romania by underpinning cultural
future together with them by and natural heritage, multicultural
highlighting cultural and natural integration and encouraging the

heritage. local economy.
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95 Years of Commitment o Heritage

The Mihai Eminescu Trust Foundation (MET) celebrated 25 years of activity with an
anniversary event held at Apafi Manor in Malancrav, a place of strong symbolic value for the
foundation’s mission and journey. The event brought together local communities, partners,
supporters and friends of MET in a warm atmosphere marked by gratitude and joy.

Above all, the anniversary was the perfect occasion to bring honor to all those who have stood
by the foundation from the very beginning or joined along the way: the communities in the
villages where MET operates, its partners and collaborators, the foundation’s team, and
everyone who shares the belief that existing cultural heritage can become a driver of
community development.

Thtoughout the event, the foundation reflected on the scale and impact of its work. Out of a
total of more than 1,300 projects implemented over the past 25 years, ten representative
projects were presented, selected to highlight the diversity of intervention areas, the innovative
character of the proposed solutions, their tangible impact on communities, and the values that
have consistently guided MET’s activity. These projects symbolise the work, dedication and
partnerships built over time and illustrate the foundation’s capacity to adapt and its
commitment to the future.

For more than a quarter of a century, MET has been developing and applying the “Self-
Sustaining Village” model in villages across southern Transylvania—an innovative community
revitalisation concept based on a holistic approach. The model starts from the conviction that
the built heritage is inseparable from people, crafts, the cultural and natural landscape, the
local economy, traditions and social relations. The aim of this approach is to revitalise
communities through the sustainable use of local resources, while preserving the identity and
authenticity of each place.

The MET concept rests on three pillars:

e Built heritage, through the restoration of traditional buildings using local techniques and

materials, and the protection of the cultural and natural landscape;

e A living community, through civic activation, youth engagement, and access to education

and culture;

e The local economy, through support for rural entrepreneurship, crafts, agriculture,

gastronomy and responsible cultural tourism.

Under this umbrella, MET has implemented over 1,300 projects in 10 counties, covering 94
villages and 6 towns; it has rehabilitated more than 700 historic buildings, trained over 400
people in traditional crafts, supported more than 60 entrepreneurial initiatives, and engaged
over 14,000 children and young people in educational programmes. The foundation’s work is
recognised nationally and internationally, becoming a reference point for how heritage can be
meaningfully integrated into community life.

The anniversary event therefore had both a retrospective and a forward-looking character,
reaffirming MET's commitment to continuing to develop relevant, sustainable projects with
long-term impact, planned and implemented “with”, “through” and “for” the community.
Throughout the event, Chef Daniela Graura, owner of Casa Terra and Local Gourmet, together
with her team, ensured that all 250 participants were truly indulged, offering a delicious brunch
and a refined dinner prepared using seasonal local produce. The women of Malancrav, who run
local gastronomic points, prepared cakes based on recipes handed down from their mothers.
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Horizon Projects

Horizon Foundation is an organization based in the Netherlands and one of our close partners.
Since 2000, at the very beginning of our activities, we have successfully engaged the members of
the Horizon Foundation's Board of Directors to support our work. Since then, their continuous
support has demonstrated their trust in our actions and mission to revitalize local communities in
Romania by highlighting cultural and natural heritage.

Workshops at the Butchers’ Tower and Bastion

Throughout the year, our foundation organized a series of hands-on educational workshops aimed
at reconnecting children and participants with craftsmanship, creativity, and sound through
experiential learning.

The furniture restoration workshop, coordinated by Monica
Manu (Maison Romantique), brought traditional craftsmanship
back to life in the Butchers’ Bastion. Participants worked with
reclaimed wood, learning patience, precision and respect for
materials, while also discovering the quiet satisfaction of
manual work.

The creative arts workshop, led by visual artist Teli lacsa, took
place over four days and invited children to explore textures,
forms and imagination. Using collage, paper sculpture, FIMO
modelling and mixed media, the 13 participants created
personal visual stories, each working at their own pace and
expressing a unique perspective on the world.

The wood painting workshop, coordinated by Zsolt Mathe,
offered children an introduction to the rich Transylvanian |
tradition of painted furniture. Participants learned about
historical motifs, decorative patterns and colour techniques,
and created their own hand-painted wooden objects.

Archita House No.284: Stable Restoration and main house

Currently, a team of craftsmen is working with traditional materials to restore the stable and the main
house. We aim to complete all works by August 2026, when the entire property will be completely restored.
The barn of the house 284 is fully restored and equipped with a modern kitchen, wich has been used for
several years by the community members from Archita at the “Haferland” cultural festival and other events.

Bunesti community centre Tehnical studies

Finally, the specialists commission from the Romanian National Heritage Institute has approved our files
for the nomination of the priest house in Bunesti on the list of protected monuments.
The technical project/studies are finalised by all the specialists.

Durutya-Eber House Sighisoara

Currently, the MET team, together with the restoration specialists, is working on developing the technical
project and finding the best opportunities to valorise this house, which is part of the UNESCO site of the
Sighisoara citadel.

Cultural Heritage Awareness Events

The ,Apple day, organised on the 13 th of October in Malancrav was a big success because over 500
persons have participated at this cultural event.

From year to year more and more community members are actively involved in planning and deploying this
local cultural event, which brings direct benefits to the local community. This year the majority of the
participants have been members of the local community from Malancrav.

We have noticed that this year the number of local families that have prepared and offered food and local
home made products was a lot higher than the years before.
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We are grateful to MET London for its continued support, which has made possible a series of
essential heritage conservation interventions across several historically significant sites in
Transylvania.

Through their contribution, urgent restoration needs were addressed, and major restoration projects
were advanced or successfully completed:

1. Extensive restoration Works at the Apafi Manor

A significant part of MET London’s support in 2025 was directed toward the restoration of the Apafi
Manor, encompassing:

¢ repair and painting of all windows, shutters, interior and exterior doors

e the restoration of the exterior fagades,

¢ the entry staircase, and

e the garden fountain.

These works aimed to conserve the manor’s architectural identity while improving both structural
stability and public accessibility. The restoration of the garden fountain further enhanced the historical
landscape surrounding the manor, reinforcing its cultural and educational value.

2. Restoration of the Facade - House No. 69, Cloasterf

MET London also supported the restoration of the fagade of House No. 69 in Cloasterf, a valuable
example of traditional local architecture. The intervention focused on conserving original materials
and finishes, while restoring the building’s aesthetic coherence within the historic village context. The
completed fagade now contributes positively to the overall character and visual integrity of the
protected area.

3.Emergency intervention works, house Viscri nr.144

With the support of MET London, emergency intervention works were carried out at the property
located in Viscri nr.144. These interventions were necessary to prevent further structural degradation
and to stabilize key architectural elements of the building. The works ensured the safeguarding of the
property’s historic fabric and created the conditions for its medium - term preservation.

4. Co-financing the Final Phase of the Alma Vii Fortified Church

MET London also contributed through co-financing the final phase of the restoration of the Alma Vii
Fortified Church, a national heritage monument of major importance. This project was primarily
financed by the National Heritage Institute through The Stamp for Historic Monuments program.

The support provided by MET London has had a tangible and lasting impact on the preservation of
historic buildings and monuments. From urgent interventions to the completion of large-scale
restoration projects, this partnership has contributed significantly to safeguarding cultural heritage,

strengthening local identity, and promoting responsible conservation practices.
We sincerely thank MET London for their commitment and trust, which continue to play a vital role in
our heritage preservation efforts.
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In the heart of the Natura 2000 Sighisoara-Tarnava Mare site, the project “Biodiversity for the
Community” has told a beautiful story of closeness, curiosity, and responsibility towards nature.
Together with the “Zaharia Boiu” Secondary School, and with the generous support of the Partnership
Foundation - Polgar-Tars Alapitvany and MOL Romania, we have transformed the banks of the Tarnava
River into a living place — one that inspires and brings people together.

Throughout the summer and early autumn, the thematic path along the river gradually took shape:
informative panels, benches, waste bins, and small thoughtful details that made the area more
welcoming, cleaner, and easier to access. It quickly became a space where children, teachers, parents,
and local residents came to rediscover nature in a different way.

The “Along the Water’s Thread” workshops, specially designed for children, turned each visit into an
adventure: animal tracks discovered together, plants carefully observed, birds listened to and, at times,
small miracles — such as encountering a couple of deers at sunset. The activity booklet created for the
path became a friendly companion, helping children better understand the river's ecosystem and
encouraging them to ask many questions.

Volunteers were the heart of the project. Members of the community, colleagues, friends, and students
came together to install panels, clean the path, place benches, and leave behind a space we can all
take pride in.

Today, the path along the Tarnava River is more than a marked trail. It is a meeting place between
people and nature, a space for learning and calm, a corner of the town that breathes and inspires.
Through this project, we have brought the community closer to biodiversity and planted the seeds of a
more attentive and responsible generation. The story continues — with new plans, future activities, and

the same enduring desire to protect, explore, and celebrate the nature that surrounds us.
7'
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As you may recall, last year we launched the restoration project of our house in Viscri, no. 140,
a project financed under Intervention 7.1.1 “Conservation, protection and enhancement of
UNESCO and Class A cultural heritage”, within the Regio Programme - Centre Region
Programme 2021-2027, a strategically important operation at regional level, coordinated by
the Centre Regional Development Agency.

Following the completion of all procedures required by law, we were able to begin
construction works this summer and have already made significant progress. Restoration works
on the outbuildings have reached an advanced stage. In 2026, the restoration works will
continue in accordance with the established timetable.
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Restoration works on the
fortified church in Crit

Thanks to the support of the M&V Schmidt
Foundation, we completed the repair works to the
facades of the fortified church. All the necessary
interventions were carried out to remove the church
flooring, which had been infested by a dangerous
fungus. In 2026, works will continue on the flooring as
well as on the church tower.
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And numerous other activities =& | 22

e Participation in various TV programmes: Nocturne, Exclusiv in Romania, Reportaj de 1
Decembrie, La pas prin tara, Romania, te iubesc!

e Appearances in newspapers and magazines: The Washington Post, Country Life, Top 100
Manageri, ADZ, Hermannstadter Zeitung

¢ Presentations and contributions at various events: Haferland Festival, YPO - Greater
Europe Chapter, Climate Change Summit - NGOs with impact

e Participation in Council of Europe missions in the framework of the evaluation and
promotion of the Faro Convention: Novi Sad, Serbia, and Naples, Italy
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